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Orange unik:  A UMA Case Study

Agenda

- UMA Market Update

- Orange Unik Overview

- Orange Femtocell Evaluation



UMA Market Update

Steve Shaw

November 20, 2008



UMA Today Industry Focus
Education and promotion

Web Site

Blog Media

www.UMAToday.com

UMAToday.blogspot.com

Events

Awards



Mobile Operator Value Proposition
Make the mobile phone work better, cost less

Increase Voice 

MOU/ARPU

Increase Data/

IMS Service Use

Lower Capital and  

Operational Expenses

High-Quality 

Indoor Coverage

Low Cost Indoor

Mobile Voice

Lower 

Subscriber Churn

Macro Network 

Offload

Low Cost Indoor 

Mobile Data



The UMA Opportunity

Softmobiles
UMTS

Standard 

3G Handset

Femtocells

Terminal 

Adaptors

Mobile Core 

Network
(Circuit, Packet, 

IMS services)

UMA Network 
Controller

Dual-Mode 

Handsets

Internet

Standard Wi-Fi 

Access Point

A single platform to deliver a range of FMC services, and 

leverage the cost and performance advantages of broadband 



Georges Penalver
Executive Senior Vice-President, 

Group Strategic Marketing 

and Orange Labs

ñéUMA is at the heart 

of our convergence 

strategy.ò    Sept. 9, 2008 

UMA is ñso compelling 

and so inevitable.ñ
May 12, 2008 

Jim Balsillie
Co-Chief 

Executive Officer

Strong Industry Support


